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Myapa M. C. - «EKoHOMiYHAa OLIHKA iHHOBALHHOIO PO3BUTKY
NiANPUEMCTB B cucTeMi OyaiBelbHOro jaesesonMeHTy». - Ksamidikariiina
HayKOBa MpaIlsl Ha MpaBax PYKOIHCY.

HMuceptanis Ha 3700yTTS HAyKOBOTO CTymHeHs Joktopa diutocodii 3a
cnemianbHicTIO 051 «EkoHOMIiKay, ramy3s 3HaHb 05 — CouianbHi Ta MOBEIIHKOBI
Hayku. - KuiBCbKMH HaIllOHAIBHUM YHIBEpCUTET OYIIBHHUIITBA 1 apXITEKTYpH,
MinictepcTBO OCBiTH 1 Hayku Ykpainu, Kuis, 2024 p.

Jlucepraliiro MPUCBAYCHO BUPINICHHIO aKTYaJbHOTO HAYyKOBO-TIPHUKIIATHOTO
3aBJaHHS — BJOCKOHAJICHHS METOJWYHUX TIAXOMIB Ta IHCTPYMECHTAPirO
€KOHOMIYHOT'O  OIIHIOBaHHS  pe3yJbTaTiB  MPOBAPKCHHS  IHHOBAIlld  Ha
HiAMPUEMCTBI, SIK€ 3/IICHIOE CBOIO JISTIBHICTD B MYJIBbTHUIPOEKTHOMY CEpEIOBUIIIL
OyiBEJILHOTO JEBEIOTIMEHTY.

Busnauanvnoro innosayicro  0ocnioxcenus € BIOCKOHAJICHHS HayKOBO-
METOAUYHOTO IMMIJIXOAY Ta aHAIITUYHUX TMiJACUCTEM EKOHOMIUYHOTO OI[IHIOBAHHS
pe3ybTaTiB BIPOBAKEHHS HOBOBBEJEHb HA MIANPUEMCTBI, SK1 aIanToBaHl J10
0COOJMBOCTEN EKOHOMIUHOI MOBeAIHKM OymiBenabHoro migmpuemcta (bII) sk
CTEHKXOJJIepa B CEPEIOBHUIII JACBEIONEPChKUX MPOEKTIB. Pesynbratn poboTu
CTBOPIOIOTh CyYacHE HAyKOBE IMATPYHTS i BHOOPY €KOHOMIYHO paIliOHAJIBHOT
cTpaTerii MiATOTOBKM Ta BIPOBA)KCHHS HOBOBBEJICHH Ha OYIIBEILHOMY
MIANPUEMCTBI, 32 YMOBHU IHTErpaiii BCIX  3aXOJiB Y 6ueniodi IHHOB8AYiluHO-
IH8eCMUYIUHO20 NPOEKMY, 3aMOBHUKOM 1 BHUKOHABIIEM SKOTO BHCTYIIA€ CaMe
MATPUEMCTBO.

06’ekmom 00cniodHceHHs € TPOIECH EKOHOMIYHOTO OIIHIOBAaHHS BapiaHTIB
IHHOBAIIHHOTO PO3BUTKY OyaiBenbHOTO mignpuemcTtBa (BII), sike 3milicHIOE
TiSUTHHICTH B MYJIBTH-CEPEIOBHIII IEBETONIEPCHKUX MPOEKTIB.

Ilpeomemom OocniddcenHss € HAyKOBO-METOJHWYHI MiAXOAW Ta HAaYKOBO-
MPUKIIAHI IHCTPYMEHTH OI[IHKK Ta BUOOpPY BapiaHTIB 1HHOBAI[IMHOTO PO3BUTKY
OyIiBEJILHOTO TMIANPUEMCTBA $IK YYaCHHMKA BIPOBAIKEHHS JEBEIONEPCHKUX

MIPOEKTIB.



Memoou oocnidocenns. B cknani KOMIOHEHT METOJIUYHOro 0aszucy poOoTu
BUKOPHUCTAHO Ta 3aJy4Y€HO HACTYIHI YHIBEpCAJIbHI i creliaibHl METOIU Ta MOJEIN1
NPUIHATTS €KOHOMIKO-YIPABIIHCHKUX PIIIEHB:

- aHaniz-cuHme3, CUCMEMHUU ma CMPYKMYPHO-NPOYECHU auaniz s
OHOBJICHHSI 3MICTY 0a30BHX Je(]iHIlIM AOCIIIKEHHS Ta MOOYJO0BU 3arajlbHHUX
ySIBJIEHB IIOA0 CTPAaTEriyHUX TPAEKTOPIN 1HHOBAIIHHOTO po3BUTKY BII;

- cucmema 30anancoganux noxasnuxie (BSC), moodeni ¢axmoprnozco
EKOHOMIYHO20 AHANI3Y, CMAMUCMUYHE MOOENIO8AHHS, MeMO00a02is 6)0i8eIbHO20
oegenonmenmy ma SADT-npoexmysanus - nns GopMyBaHHS 3araJIbHO-METOUYHOT
1atopMu  OI[IHIOBAHHS CTpATerid Ta MPOEKTIB 1HHOBaIiHOTO po3BUTKY BII B
KOHTEKCTI HOro ydacTi OJHOYACHO B KUIBKOX JIEBEJIONEPCHKUX OYIIBEIBHUX
IIPOEKTAX;

- omnepayitiHuti  ayoum, CcmpameiuHull  KOHMPONiHe,  (DYHKYIOHANbHO-
exonomiuna Oiaenocmuka, SWOT-ananiz, ABC-auaniz, eapmicho-opicnmosgane
VIPAGNiHHA, Meopis 3ayiKasleHux Ccmopin (cmeiikxondepis) - aHAIITHKO-
NPUKJIAIHE BTUICHHS ITUX KOMIIOHEHT OyJM B poOOTI CYMICHO 3aCTOCOBaHi st
noOy/0OBH TPUKIATHUX MOJENEeH EKOHOMIYHOI OLIHKKM Ta YIPaBIIHCHKOTO
periaMeHTy BIPOBAPKEHHS MPOEKTIB iHHOBAIIMHOTO po3BUTKY BII B cepemonui
JIEBEJIONEPCHKUX OyAiBEIbHUX MPOEKTIB.

Jlns moOynoBH TpPHKIAAHUX MOAYJIB Ta IMJCHCTEM OIIIHKH Pe3yIbTaTiB
BIIPOBA)KYBAaHOTO Ha OYyiBEIRHOMY IIIMPUEMCTBI TPOEKTY I1HHOBAINA Oyi0
3acrocoBano mpukianHi maketu "IBK-mignmpuemcto", Excel, "Project Expert-
5","Oneparniiinuii ayaut mianpuemctsa’,"Fuzzy-expert".

Mema  Oocniojcenns  momsirae B po3poOIll  HAYKOBO-aHATITUYHOTO
THCTPYMEHTApPII0 MYJIbTHIHANKATUBHOTO OIIHIOBaHHS €()EKTUBHOCTI IHHOBAIIHHOT
TSUTBHOCT1 OYIIBEIBHOTO IMiIMIPUEMCTBA, 3IHCHIOBAHOT 3 METOIO MPUPOCTY CTAHY
KOHKYPEHTOCTIPOMOKHOCTI MIAMPUEMCTBA SK BHUKOHABISI POOIT B CEpEIOBHIINI
OyIiBEJILHOTO JAEBEIONMEHTY. Pe3ynbrat poOOTH CHpsIMOBaHI 3a0e€3Me3NeunuTH
CUHEPIril0 MPOEKTY IHHOBAIINA Mg OYyIIBEJBHOTO MIiANMPUEMCTBA, IO JO3BOJISIE

CTBOPUTH YCHIIIHY CTPYKTYpPY aJAMIHICTpYBaHHSI HOBOBBeaeHHs MU st BII,



3a0e3nedye HaJlEeKHE €KOHOMIYHE KOPHMI'YBaHHS LIMKIY MPOEKTY IHHOBALIA ISt
BII Ta  peanizye CTpaTeriyHui MOHITOPUHT 3pOCTaHHS CTaHy
KOHKYPEHTOCTIpOMOKHOCTI BII sIk BUKOHABIS IPOEKTY.

HaykoBa HoBHM3HA po00TM BHU3HAYAETHCS CYTTEBUM BJIOCKOHAJIEHHSIM
HAayKOBO-METOJUYHOTO TIAXOAY Ta aHAITHYHUX MIJICUCTEM EKOHOMIYHOIO
OLIIHIOBaHHS pe3yJIbTaTIB IHHOBAIIM Ha OyAIBENIbHOMY MIAIPUEMCTBI. Pe3ynbTaTi
poboTu 3a0e3mevyroTh aJalToOBaHICTh J0 ocobiuBocTe mismbHOCTI BIT B
JIEBEJIONEPChKOMY CEpPEIOBHIII BTUTIOBAHUX MPOEKTIB Ta HANAIITOBAHI Ha Te, 1100
3a0e3neuntu BII cipoMOXHICTh TOTYBAaTH Ta BIPOBAKYBATH 3aXOAH OHOBJIEHHS
y BUIJISIII <IIPOEKTY iHHOBaIi# OyaiBenbHoro mignpuemctsay (IIIBIT) ogHo4acHO
13 mependauyBaHMMH TOCIOAAPCHKUM MOPTQeseM Ta BTUICHHUMH OMNEpPaliifHO0
nispHicTIO  BII  neBenomepchkuMu  mpoekTamMu  OymiBHUITBA.  PesynbTaTn
JOCIIDKeHb HAJalOTh aKTyajJbHY HAyKOBO-aHANITUYHY 0a3y HJs IMOINIYKY,
€KOHOMIYHOI OIlIHKK Ta BHOOPY CTpaTEeTiuHMX ajbTePHATHUB IPOCKTY 1HHOBAIIIM,
AKUN MOXKe OyTH €(pEeKTHBHO BIPOBAHKEHUI HAa JAHOMY HIANPUEMCTBI 3 METOIO
YCYHEHHS KpHU30BUX (MEPEAKPU30BUX) SBUII Ta HACTyMHOTO JIOCSTHEHHS
HiAMPUEMCTBOM TEBHUX IE€pEBar B JE€BEJIONEPCHKOMY CEPEIOBHIII MPOEKTIB, Ha
NEBHOMY IIUJIbOBOMY CETMEHTI pPHUHKY OyHIBeNbHUX YH CIHELIaJIbHUX POoOIT
(mocnyr).

B naniit po60Ti 6y110 yoockonaneno:
- CYMICHe 3aCmOoCy8aHHs 3acao eapmicHo-opienmosganozo ynpasnints, SWOT-
amanizy, cucmemu 30ANAHCOBAHUX NOKA3HUKIE - JJIA TOOYJOBH Ta YHCIOBOTO
OMKCY TPOCTOPY IUIBOBUX IHAMKATOPIB B «IPOEKTY IHHOBAI OyaiBEIHHOTO
nignpuemctBay (IT1IBII), ne cdhopmoBaHo Ta 3acTOCOBAaHO HACTYMHUN  CKJIaj
IHANKATOPIB, AKi (OpMai30BaHO €Tai3yIOTh OYIKyBaHHS TOM-MEeHIKMEHTY BII
Bin IIIBII B Hampsmi mokxpokoBoro mocsrHeHHs bIl KOHKypeHTHUX mepeBar 3a
rpynamMu iHANKaTOPIB, 110 BUCBITIIOIOTH:

a) MOXJIMBOCT1 3pPOCTaHHS OOCSTIB MPOAaXiB ab0 JOXOdIB BiA HOBUX POOIT

(mociyr) 4M iX MmofaHHs MOTEHLIHHOMY 3aMOBHHMKOBI;



b) ouikyBaHHS 1OIO CKOpPOYEHHS BUPOOHMYMX Ta aJMIHICTPATHBHO-
VIOPABIIHCHKUX BUTpAT Ta BIANOBIIHE 3pOCTaHHS PEHTAOEIBHOCTI peamnizamii
(peHTabeNnbHOCT1 AKTUBIB);

C) MOXJIMBOCTI  TEXHOJIOTTYHOTO,  (YHKIIOHATHHOTO  Ta  IMIIPKEBOTO
MOJIIMIIEHHsI Tepediry BUPOOHMYMX Ta YHOPABIIHCHKUX TMPOIECIB BCEPEAUHI
onepauiinoi cucremu bII, mo MawTh BimoOpa3UTHCh Ha CTaHl AKOCTI (piBHI
KJIIEHTCHKOT 3aJI0BOJICHOCT1) BiJ MpoAYKIii Ta mocayr bII;

d) 30inblIeHHS YAaCTKM PUHKY B TIEBHOMY CEIMEHTI 3aBISKH BIPOBAKCHHIO
IHHOBAI[1Hi;

€) 3pocTaHHs piBHS IHTErpallii IHHOBAI[iil B CTpAaTEriuHi i1 M IPUEMCTBA.
BnpoBamkene «mone  inpukatopiB  IIIBII»  3a0e3neuyBaTume  HalEKHO
BI3yaJi30BaHMM Ta JOCTOBIpHMI oOcsar iHpopMaiii moa0 ePeKTUBHOCTI 1
BIIPOBA/PKCHHS 1HHOBAIIi Ha OyaiBEIbHOMY MIANPUEMCTBI, B BHU3HAYCHHS
CTpaTeTiuHMX IUJIeH 10 MOHITOPUHTY JOCSITHEHb Ta KOPEKIli Kypcy B pasi
noTpeou;

- aoanmusHuil opmam opeanizayiunoi cmpykmypu ynpasninns (0OCY)
npoekmom - Takui Gopmat opreTpykrypu s aaMminictpyBanus I1IBII B ganii
poOOTI 3ampoOBaHKEHO SIK TUMYACOBY CTPYKTYPY aJalTUBHOTO THIY. 3a3HavyeHa
OCY dopmyeThes 31 ckiany (axiBiiB MIAIPUEMCTBA Ta 3allydeHHX (paxiBiiB (3a
notpe6or0); nepeadaueHo BupizHeHHs B ckiafl 1iei OCY okpeMux ornepaiiinHo-
byHKITIOHATBHUX OJIOKIB, AK1 3a0€3MeUyBaTUMYTh IMIATOTOBKY Ta aIMiHICTPyBaHHS
3aBmanb B pamkax [IIBIl: a) po3pobky 3amymy, cTparterii Ta I1HIMKATOpPIB
omiatoBanHs [1IBIl, mnanyBaHHS 3axOJiB B paMKaxX IPOEKTY iHHOBaIii; b)
¢di3uuHa AiSUTBHICTH 13 cTBOpeHHS Ta (yHKiionyBanHs OCY BOpPOAOBXK IUKITY
ITIBIT; c¢) nmoTounuit moniTopuHr xoay BukoHaHHs IIIBII, BpaxyBanHsi peakiii
30BHIIIHBOIO Ta BHYTPINIHBOI'O CEPEIOBUIN IPOEKTY iHHOBaMii; d) pecypcHo-
JoricTiyHe 3a0e3neueHHs, opraHizamis komyHikamid mMix bIl Ta 3amikaBieHUMEU
croponamu B pamkax [1IBII;

- AHANTMUYHUL THCMPYMEHMApPIll 6UABY eKOHOMIUHUX NIOCYMKI8 IHHO8AYill

0Nl nionpuemcmea - B JaHii poOOTI L€l IHCTpyMEHTapid HalalllTOBaHO Ha



ocobomuBocti  BII sk omnepaniiiHoi cUCTeMHM NIAPAJHOTO TUIY Ta YYacHHKA B
ceperoBulll OyIiBEJIBHOIO JIE€BEJIONMEHTY. KOMIOHEHTaMu 1HCTpYMEHTapito
BUCTYMAIOTh 5 aHamiTuko-AiarHoctuyHux miacucteM: A,B.C,D,E. Iliocucmema A
3MIACHIOE [JIarHOCTUKY moToyHoro ctany bII y ¢opmati «cran - sk ey,
pe3yiabTaToM sSKOi € (OpPMYBaHHS «MaTpHUIll CIOCTEPEKECHb Ta IHAWKAI]
MepelyMOB 10 BIPOBAKEHHS 1HHOBAIIW». [liocucmema B CTBOPIOE CTaHIAPTHUMN
Ha01p MOKa3HUKIB, SIKI MAIOTh Tl K CaMi BUMIpPH, 110 i1 MaTpuls A, ajie Mpu3HaYeH1
st Hmux - uoiedl. el Hablp  BimoOpaxae  piBEHb  BIAMOBITHOCTI
CepeqHBOTaTy3eBUM a00 3aMOBHHUIIBKAM BHMOTaM TIPOCKTIB Yy ILTIHOBOMY
CETMEHTI, /10 SIKOTO CHpsMOBaHa TiacucreMa B y ¢opmaTi «cepenHbO3BaKEHUI
€TaJIOH BUKOHAaHHS Oy/iBEeNbHHX (CIeIlializoBaHUX) poOIT», sKuil 3abe3neuye
HOpMaJjibHE, PUTMIYHE Ta TPOAYKTHUBHE (YHKIIOHYBaHHS OIEpaIiiHOi CHCTEMH
BII. ITiocucmema C - omnpanboBye (HyHKI[IOHATBHI CKJIQJI0OB1 ONIEpAIifHOI CHCTEMU
BIl y dopmaTi aHamTHYHHX MPOLEAYP «IMOOYAOBH MPOQLUI0 OIMepariitHoro
aynuty 3a wmognemwnto Ilmarca-I'peropin. [liocucmema D — 3I1HCHIOETHCS
nornepeaHe Oi3HeC-TUIaHyBaHHS 3axO0JiB 1HHOBAIIMHOTO Po3BUTKY BII y Burmsmi
CIIEIIaJIbHOTO0  BHYTPIIIHBO-OMEPAIIHHOTO TMPOEKTY I1HHOBAIIMHUX 3pYIICHb
iHTerparis (IHAHCOBUX Ta IHTENEKTYaJlbHUX PEeCcypciB I IHBECTYyBaHHS Ta
miATOTOBKU. [liocucmema E, CIMparOYNCh HAa «MATPUIIO peajlii MpOCYBaHHS
po3BuTKY BII» - BiAmoBiHO /10 3HAYEHDb 1HAUKATOpIiB MaTtpullb A,B dopmye HabOIp
IHAUKATOPIB 13 3HaUYCHHAMHU, AKX BII Moke peanbHO TOCATTH MO0 3a0e3neYeHHS
moaudikamii omepariitaoi cuctemu (OC) — ctaH «K Mae OyTH, i3 BpaxXyBaHHSIM
MoknuBocTel». TobTo ms miacuctema dopmye Hampsmu iHHoBarid bII 3a
«IHIUKATOPaMU PEATbHOTO HAOIIKEHHS» IO €TAIOHHUX 3HAYCHb 1HIUKATOPIB.

B po6oti nabyno nodanvuiozo pozeumxy:.

- TpaKTyBaHHA KaTeropii «iHHOBAaIisl» - y 3acTOCYBaHHI O 3MICTyY
MPOBEJICHOTO JIOCTI/DKEHHS 3aCTOCOBAHO MYJIBTHACIIEKTHE TIYMauyeHHS ITi€q
Kateropli (TEXHIYHUW, OpraHizaliiHui, EKOHOMIYHMN Ta MapKETUHTOBUMN
acriekTH). Takuif migxig 70 BIPOBAJKEHHS IHHOBAIIN B10OpaxaeThCs, MO-MepIie,

y B3a€MOJI1i 3 MPOIECOM 1HBECTUIIHHO-0Y11BEIBHOI JIISUIBHOCTI, IO € peani3alli€to



noptdenss OyaiBeIbHUX TNPOEKTIB  JeBenornepa. [lo-gpyre, med miaxin
XapaKTEepU3ye IIILOBE CIPSMYBAaHHS 1HHOBAIIMHOT MISUIBHOCTI HAa CTBOPEHHS
CTIMKMX KOHKYPEHTHHUX IepeBar MiJNPUEMCTBA Yepe3 MOJIMIIEHHS SIKOCTI,
pO3pOOKY HOBHUX CIOKMBUMX BJIACTHUBOCTEM Ta ONTUMI3AILil0 BUTpPAT, L0 €
TUIIOBUM JUIsl MPOEKTHOI AisibHOCTI. Ilo-TpeTe, meW minxid Aae MOXIHUBICTh
peanizyBaTH YacTUHY IHHOBAIIMHOTO MPOIIECY, IO € OCOOJIMBO BAXKIUBUM JIJIS
HiAPSIAHUX OyAIBETbHUX MIAMPUEMCTB, SIKI HE SIBIISIFOTHCS YAaCTUHOK BEJIIMKUX
rajy3eBUX IHTETPOBAHUX (XOJIUHTOBUX) CTPYKTYP.

- HayKoge 002PYHMYBAHH CYMHOCMI Kameeopii «IHHOBAYIUHA OISNbHICMb
nionpuemcmeay - B AaHIA poOOTI, Ha BIAMIHY B IHIIUX MiAXOMIB, 3MICT I[i€1
nediHilii YITKO Y3TOKYETHCS 3 MIAPSAHUM XapaKTEpOM OpraHizailii onepariinHoi
cuctemu bBII. Tlpoexr inHOBamiii s OyxiBenbHOro mignpuemctsa (ITIBIT)
PO3MIISAAETBCSA  SIK  «CICMIAIBHUN  IHBECTUIIMHUN  TPOEKT  BIPOBAKCHHS
pEryIbOBaHUX 3aXO0/iB, CIPSIMOBaHUX Ha 3pOCTaHHS pIBHS
KOHKYPEHTOCIIPOMOKHOCTI1 MIAIPUEMCTBA-BUKOHABIIS B CepeIOBUIII
Oy/iBEJILHOTO JIEBEJIONIMEHTY, Ta BUKOHYBAHUX IMIANMPUEMCTBOM POOIT, 32 YMOBH,
IO XiJi BUKOHAHHS MPOEKTY CIUPAETHCS Ha PO3Taly>KEHY CHCTEMY 1HAMKATOPIB,
IO BUSBJISIIOTH OYIKYBaHI MIAMPUEMCTBOM TEMIH HPUPOCTY 3a JUPEKTUBHUMU
acIeKTaMu omnepaIiiHol IsIIBHOCTIY;

- MemooOuyHi nioxoou 00 YNPAGIIHCLKOI peclameHmayii 3micmy NpoOEKmMy
IHHOBayiu nionpuemcmeéa - B NaHOMY IOCHIIPKCHH1 YHIPABIIHCHKUNA pPETIaMEHT
oo opranxizanii mukiy ITIBIT oxormutroe:

a) 5 eTamiB IUKIY: BU3HAUEHHS MEPEAyMOB; OOTPYHTYBAHHS CTpATET1YHHX
npiopuTeTiB; (OPMYBaHHA THUMYACOBOI CTPYKTypu aamiHictpyBanas  I[IIBII;
BIIPOBADKCHHSI TPOEKTY I1HHOBAIlIM; OIlIHKA EKOHOMIYHUX pE3yJbTaTIB IUKIY
[TIBIT; b) opranizariito 3aBaaHb MPOSKTY IHHOBAIIIM Ta PO3BUTKY Ha PI3HUX PIBHIX
CTPYKTYPH YIpPaBIiHHS OyJIBETbHUM MIAMPUEMCTBOM — TOM-PIBEHb, CEpEeaHIN
(byHKITIOHATEHO-TEXHIYHUN) PIBeHb, ONCPATUBHUN (HWXKHIN) piBeHBb, C)
BpaxyBaHHsS BUMOI' 30BHIIIHIX cTeikxonaepiB bII momo 3MicTy MNpOeEKTy

iHHoBalii; d) mpoBigHI periaMeHTaIliifHI BUMOI'M MPOEKTY iHHOBamik aas BIT —



MPO30PICTh Ta 3pO3YMUIICTh JIA MEpcoHaNy; OajlaHC B yaci Ta pecypcax IIoA0
eraniB IIIBII; ycnimHiCTe THUMYacoBOi CTPYKTYPH YHPaBIiHHS 1HHOBALIWHUMHU
MpolecaMu;

- Kapma KOSHIMUBHUX XAPAKMEPUCMUK NPOEKm)y — Yy 3aCTOCYBaHHI 0
ocoomuBocterd IIIBII nelt 1HCTpyMEHT NPUUHATTS pilIeHb MOJEPHI30BAHO [0
dbopmaTy HayKOBO-IPUKJIAAHOrO 3aco0y Biyamizamii crtparterii I[IIBII Ta
CYNpPOBOJY XOIy MPOEKTy iHHOBalii. [l kapra mMae HamaBaTuMe 3pO3yMiTl AJIs
NepcoHaly  MANPUEMCTBA BIAMOBIAI IMIOJO iX OYIKYBaHb BiJ BIPOBAHKEHHS
IHHOBAIIIMl Ha MIAMPUEMCTBI, 32 TAKUMH ACTIEKTAMH: SIK JIJII KOXHOTO MiAPO3ALTY
ta mocanoBus bIl BrmBatMMyTh eTanmu 1 pe3yiabTaTd MPOEKTY IHHOBAIIIH;
BIIOOpaKEHHS aCIEKTy «MEHTIHHOTO MOJICITIOBAHHS» - SIK KOKEH 3 IMpalliBHUKIB
BIl ysaBnse Xig MOpPOEKTY I1HHOBAIIA Ta OCOOMCTI HACHIIKA CaMe€ [JIsi HBOTO;
KJIFOUOB1 pecypcu Ta Jianma3oH BIAMOBIZAIBHOCTI, IO MOTPIOHI JUISi KOXHOTO
etany; ouikyBaHi pusuku [1IBIl, msxu ix 3HM)KEHHS Ta yHepemKeHHs; sSKi HOB1
TEXHOJIOT1i, 3HAHHS Ta HABUYKMU CIiJ] OMAaHyBaTH KOXXHOMY 3 mpaiiBHUKIB BII
BIIpo1oBX (y miicyMKy) BripoBapkeHHs [1IBII. B Takuii cocid6 korHiTuBHA KapTa
ITIBIT momomarae paetami3yBaTu IS TEPCOHANIY CTpaTEridyHUN 3aayM BTUICHHS
iHHOBaIM s OyAIBENbHOTO MiAPSTHOTO MIiANPUEMCTBA, BU3HAYMTH KIFOYOB1
aCIIeKTH Ta 3a0e3MeYNTH CUCTEMHUH MiX11 10 BIPOBaIKCHHS HOBOBBE/ICHD;

- HAYK0BO-MemoOU4Hi NiOX00U HANAWMYBAHHA KOPNOPAMUBHOI KYIbmypu
ma MOmusayitiHo20 Kiimamy nionpuemcmeda 00 30iCHeHHs IHHo8ayill - Ha BIIMIHY
BiJl IHITUX MIJIXO/IB, B JaHii poOOTI MiATOTOBKA 3MiH B KOPIIOPATHBHINA KYJIbTYpi
Ta MotuBalliiinomy kiimari BII nepenbavaerbes 3 mo3uiiid posrisiay, o ITIBII e
OJIHMM 3 TPOEKTIB 30BHIMIHBOTO iHIIIFOBaHHSA, A¢ BIl BHCTymae miapsaHuKoM, a
MPOEKTOM BHYTPIIIHHOTO IHIIIIOBaHHS Ta BHYTPINTHROT MoTHBaIii. B pamkax
JOCIIHKeHb Oy710 OOTpYHTOBAHO, IO KOPIOPATHBHA KYJIbTypa Ta MOTHUBAIlIHHUN
KJIiMaT OyIiBENIBHOTO IMAMPUEMCTBA TOBMHHI OyTH HaJIAITOBaHI Ha 3MIHH,
nepeadayeHi MPOEKTOM I1HHOBAIIM MIANPUEMCTBA, 3 BpaXyBaHHSIM HACTYIHHX
CTpaTeriuHUX IMIIEpaTUBiB: A) 000B’I3KOBICTh CIIPUMUHSTTS IHHOBAI(IN SIK YACTUHU

KyJabTypu. BaxiauBo, mo0 yci 4wieHH KOMaHAM pO3YyMUIM 1 NIATPUMYBaIU



3HAYEHHs 1HHOBALM 7151 ycrmixy nianpueMcta. KoprnoparuBHa KyibTypa HOBUHHA
COPHUATH BIJKPUTOCTI JO HOBOBBEAECHb, CTUMYJIOBATH TBOPUMWA MIAXIT 10
BUpIIIEHHS MpoOjeM 1 MIATPUMYBATH 171€i, 110 COPSAMOBaHI Ha MOJIMIIECHHS
MPOAYKTUBHOCTI Ta sKOCTi; B) MoTHBamiiHMN KJIiMaT Ma€ 3a0XO4yyBaTH
cHiBpOOITHUKIB 10 aKTUBHOI y4acTi y BIIPOBa KeHH1 HoBailiil. Lle Moxxe BKiItroyaTH
HAropoJIKEHHs 3a 17€ei, M0 NPU3BOJATh 10 MOKPAILEHHS MPOLECIB YU MPOJYKTIB,
CTBOPEHHs 1HHOBAILlIMHUX KOMaHJ a0o chemiaJibHuX mporpam HaBuaHHs, C)
BaXUIMBE, 11100 TONM-MEHEHKMEHT MIATPUMYBAB 1HHOBAIIIMHI 1HI[IATUBH, BUCTYIIAB
3 TIPUKIIAJOM 1 aKTUBHO BKJIIOYABCS B MPOIEC BIPOBaKeHHS 3MiH. Lle cTBOproe
BIIUYTTS BaXJIMBOCTI 1HHOBAIlll B Opradizamii Ta CHOpUSE€ IX YCHIITHOMY
BIPOBaDKCHHIO; D) KOpropaTuBHA KyIbTypa MOBUHHA OYTH THYYKOIO Ta TOTOBOKO
710 3MiH, [0 BKJIFOYAIOTHCS B iIHHOBAIIHHOMY MpoeKTi. [le Mojke o3Ha4aTH MBUIKY
aJlanTallilo JI0 HOBUX TEXHOJIOT1H, MpoIlleciB abo CTaHAAapTIB, a TaKOX 3/aTHICTh
MIBUJKO pearyBaTH Ha 3MIHM Ha PHUHKY Yd Y BHYTPIIIHbOMY CEpPEIOBHIII.
JlonepkaHHs IUX JUPEKTUB MIOJO0 ajamnTaiii KOpPHOpaTUBHOI KYJIbTypU Ta
MoTuBaliitHoro kimimaty bII 3abe3neunTh MOTYXHICTH Y BIPOBAJKEHHI
IHHOBAIIIHUX 3M1H Ha OYyIBEILHOMY MIAIPUEMCTBI.

VY 6cmyni BUKOHAHO CTUCIUMN 3arajlbHUN OMHC POOOTH, PO3TISAAI0UU 1l
aKTYaJIbHICTh, 3B'I30K 3 aKTyaJIbHUMH HaYKOBHMH T€MaMH 1 IporpamMamu, HaJaHo
XapaKTePUCTUKU HAYKOBOT HOBH3HM 1 MPAKTHUYHOI I[IHHOCTI. BuaineHo ckiamoBi
0COOMCTOTO BHECKY, HaBe[eHO i1H(popMmarlito mpo obcsr myOsikaiiii Ta piBEeHb
anpoOarrii poOOTH Ha HaYKOBO-TIPAKTUYHUX KOH(PEPEHITISIX.

Ilepwuii po30in pobOTH TPUCBAYEHO THUTAHHSAM (QopMyBaHHS 0a30BHX
nediHiii  JOCTHIIPKEHHS Ta PO3MJISAYy TEOPETHYHHMX — 3acaj  OpraHizamii
IHHOBAIIIHOT AiSILHOCTI OYAIBEIBHOIO MiAIPHUEMCTBA 3 CYMICHHX ITO3HITIH: BUMOT
Cepe/IOBHILA  JIEBEJIOTIMEHTY, KOHKYPEHTHOi TOBEIIHKM Ta  3POCTaHHS
KOHKYPEHTOCIIPOMOXHOCTI ~ OyAiBenbHOTO  mmignpuemMcrBa. CHCTEMaTH30BaHO
YUHHUKK  1HHOBauiiiHOro po3BuTky bBII B cepemoBumil  OyaiBelbHOTO
JIEBEJIONIMEHTY, CEpel SAKUX OKPEMO BHPI3HEHO BaXKIMUBICTh TaKUX BaXKelliB

iHHOBaIiK 1y BIT gK: aganToreHHICTh Ta AMHAMIYHICTh Y IPUCTOCYBAHHI JI0 3MIH;



CTBOPEHHS 1HHOBALIITHUX JabopaTopii, CHiBIpalsd 3 HAYKOBUMH YCTAaHOBaMU IS
PO3pOOKH HOBUX TEXHOJOTINA Ta MIAXOAIB y OYIIBHUITBI. BHOKpEMIIEHO JIaHLIOT
MPUAHATTS PillleHb MIOJI0 3MICTY Ta BIPOBAKEHHS HOBOBBeACHB s BII: «3micT
IHHOBAI[IHi—TEXHOJIOrYHAa Ta €KOHOMIYHaA IIHHICTh I1HHOBamii mia BIl —
3a0e3nedeHHss MoTuBallii nepcoHany bll—pernamenranis UMKIy 1HHOBAId $IK
CIELIaIbHOTO TMPOEKTY— BIPOBAKCHHS MPOEKTY 1HHOBAII — EKOHOMIYHA
OIliHKA UKy 1HHOBaIliM as BID».

Jlpyeuii posz0in TpUCBIYCHO  (HOPMYBAHHIO  METOAUYHOTO TiJTPYHTS
JIOCHIDKeHHS. 3 BUKOPUCTaHHSIM CTBOPEHOro 0a3ucy B JaHOMY pPO3ALII
OTpaIlbOBAaHO TUTAHHS BUSABY IEPCIICKTUBHUX HANpPSIMIB OHOBJICHHS Oi3Hec-
nporieciB BIT Ta 3aBmaHHs mMoOyJ0BH PpaIliOHAILHOT TUMYACOBOI OPICTPYKTYpPH
(OCY), Ha sKy ciifi MOKJIACTHU 3aBAaHHS MIATOTOBKH W aJMIHICTPYBaHHS IIPOEKTY
iHHOBalii OyxaiBenbHOoro mianpueMmctBa (ITIBIT) sx cneriaapHOrO 1HHOBAIIWHO-
iHBecTuliiHoro mpoekry. Cepen AOCHIIKEHb TAHOTO PO3AULY 3HAYHY YBary
OPUIIJIEHO HAaYKOBO-METOJAMYHOMY BHPIIIEHHIO 3aBJaHHS TOMIYKY  «IIOJIS
iHauKaTopiBy. KoxkeH 3 IHIUKATOPIB B CKIIAMI «IOJS» 32 OKPEMHM aCIIEKTOM
BiIOOpa)ka€ CTYIIHb BIPOBADKCHHS Ta YCHIMIHICTh KOXXHOTO  HAIPSMKY
iHHOBaIM. [HAMKATOPU MOXKYTh BKIIOYATH KUIBKICHI TOKa3HUKH (HAIIPHUKJIIA],
KUIbKICTh ~ BOPOBQPKCHUX  MPOEKTIB, C€KOHOMIYHI  TIOKa3HUKH),  SKICHI
XapaKTEPUCTUKHU (HAMPHKIAM, 3aJ0BOJICHHS KJIIEHTIB, €()eKTUBHICTH MPOIIECIB), a
TaKO)X KOHTEKCTYyaJlbHI IHIWKATOpH (HANPHUKIAJ, BiAMOBIAHICTh CTaHAApPTaM
3€JIEHOTO OY/IBHUIITBA).

Tpemiii po30ini BimoOpaka€ 3MICT TPOBIIHUX HAYKOBUX pE3YJIbTATIB
JOCTIDKEHHS, a caMe€ - ONHUC CKJIAJ0BUX IHCTPYMEHTAPII0 EKOHOMIYHOTO
omintoBanHsa pe3yiabratiB [IIBIl 3a 5 aHamiTHKO-AIarHOCTHYHUMU ITiJCHCTEMH.
A,B.C,D,E. Ilincuctemu ommcyrors mukn [TIBI1 Bix mepmioi crazxii ¢dopmyBaHHS
MepeyMoOB Ta iHIIIAmil - JO 3aBepIIalibHOI CTaail MiJBEACHHS EKOHOMIYHHX
MIJICYMKIB Ta X KOpUT'yBaHHs. J[oOKJIaqHO OMMCaH1 3alpoBa>KeH1 aBTOPOM HAaYKOBI
BJIOCKOHAJICHHSI, IKI CTOCYIOThCA PO3POOKH aHAIITHUKO-TIPUKIIAIHOT OCHOBA BUSIBY

€KOHOMIYHHMX pe3yJIbTAaTiB I1HHOBALIMHOTO PO3BUTKY MIANPUEMCTBA B CHUCTEMI



OyIIBETBHOTO  JE€BEJIONMEHTy. JleramizoBaHo 5  eramiB  yNpaBIIHCHKOTO
pernamenty 1ukiay IIIBII Ta cTpareriyHi NmpilopuTeTH, SKHUMH Ma€ KEpyBaTUCh
crieliajgibHa OPICTPYKTYypa 3 aAMIHICTpYBaHHS MPOEKTY iHHOBAIM asis BIT.

Ilpakmuuyna yinuwicms JUcepTalliiHOT pPoOOOTH TMOJATa€ B  YCHIIIHOMY
3aCTOCYBaHHI OTPUMAHMX PE3yJbTATIB Yy NPAKTUI YNPaBIiHHS OyAiBEIbHUMU
MIANPUEMCTBAMU B SIKOCT1 IHCTPYMEHTIB €KOHOMIYHOTO OOIPYHTYBaHHS LIJIBOBUX
IHHOBAI[IMHUX 3aXO0JiB, CIIPSIMOBAaHUX Ha MIABUIICHHS KOHKYPEHTOCHPOMOXKHOCTI
UX MIAOpUEMCTB. BripoBajkeHHsl pe3yabTaTiB poOOTH B MPAKTUKY OyAiBETbHUX
nianpueMcTB TOB «Aubda CepBic», TOB «ApXITEKTYpHO-Oy1iBeJIbHI HOBali» Ta
ToB «CrenOyanpoexT» 3A1MCHIOBAJIOCh HA TPYHTI aHATITHKO-IPOrPaMHOIO
KOMIUIEKCY «Moayni OIlIHIOBaHHS Ta aAMIHICTPYBaHHS 3MICTOM TIPOEKTY
BIIPOBA/PKEHHS 1HHOBAlIA Ha OyaiBeIbHOMY MiANMPUEMCTBI». OKpeMi KOMIIOHEHTH
OOCHIDKEHHST OyJ0 BHKOPUCTAaHO B  HadajdbHOMYy Tporieci KwuiBchkoro
HaIlIOHAJLHOTO YHIBEPCHUTETY OYMIBHHUIITBA 1 apXiTEKTYpH B paMKax JHUCIUILIIHU
«|HHOBAIIHHUM MEHEIKMEHT TP IIJATOTOBI[l OakamaBpiB 3a CHEIATbHOCTIMHU
051 «Exonomika» (mucruiuiina «EkoHOMika Ta opraHizailis iHHoBaiii») ta 073
«MenemxmeHT» (auciuIuIina « [HHOBAIIMHUN MEHEIKMEHT ).

Kuarwu4osi cioBa: Oynisensne mignpuemctBo (BII), iHHOBamiitHUN PO3BUTOK
BIl, mpoekt iHHOBamii OyxaiBenbHoro mignpuemctBa (ITIBIT), Tumyacosa
OpPICTPYKTYpa 3 aJAMIHICTPYBaHHS IHHOBALlIMHUM PO3BUTKOM OyniBenbHOTO OCY -
[TIBI1, ananiTuKO-Ai1arHOCTUYHI MIJICUCTEMHU PE3YIBTATUBHOCTI MPOEKTY 1HHOBAIIIH
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The dissertation is devoted to solving an urgent scientific and applied
problem - improving methodological approaches and tools for economic evaluation
of the results of innovation at an enterprise operating in a multi-project
environment of construction development.

The defining innovation of the study is the improvement of the scientific and
methodological approach and analytical subsystems for economic evaluation of the
results of innovation at the enterprise, which are adapted to the peculiarities of the
economic behavior of a construction enterprise (CE) as a stakeholder in the
environment of development projects. The results of the work create a modern
scientific basis for choosing an economically rational strategy for the preparation
and implementation of innovations at a construction enterprise, provided that all
activities are integrated in the form of an innovation and investment project, the
customer and executor of which is the enterprise itself.

The object of research is the processes of economic evaluation of options
for the innovative development of a construction enterprise (CE) operating in a
multi-environment of development projects.

The subject of the study is scientific and methodological approaches and
scientific and applied tools for evaluating and selecting options for the innovative
development of a construction company as a participant in the implementation of
development projects.

Research methods. The following universal and special methods and
models of economic and managerial decision-making were used and involved as
components of the methodological framework:

- analysis-synthesis, systemic and structural-process analysis to update the
content of the basic definitions of the study and build general ideas about the
strategic trajectories of innovative development of the CE;

- balanced scorecard (BSC), factor economic analysis models, statistical

modeling, construction development methodology and SADT design - to form a



general methodological platform for evaluating strategies and projects for the
innovative development of the CE in the context of its participation in several
construction development projects at the same time;

- operational audit, strategic controlling, functional and economic
diagnostics, SWOT analysis, ABC analysis, value-based management, stakeholder
theory - the analytical and applied implementation of these components were
jointly applied in the work to build applied models of economic evaluation and
management regulations for the implementation of innovative development
projects of the CE in the environment of construction development projects.

To build application modules and subsystems for evaluating the results of an
innovation project implemented at a construction enterprise, the application
packages "IVC-Enterprise”, Excel, "Project Expert-5", "Operational Audit of the
Enterprise”, "Fuzzy-expert" were used.

The purpose of the study is to develop a scientific and analytical toolkit for
multi-indicative evaluation of the effectiveness of the innovation activities of a
construction company, carried out with the aim of increasing the competitiveness
of the company as a contractor in the construction development environment. The
results of the work are aimed at ensuring the synergy of the innovation project for
the construction enterprise, which allows creating a successful structure for the
administration of innovations for the construction enterprise, ensures proper
economic adjustment of the cycle of the innovation project for the construction
enterprise and implements strategic monitoring of the growth of the state of
competitiveness of the construction enterprise as a project executor.

The scientific novelty of the work is determined by a significant
improvement of the scientific and methodological approach and analytical
subsystems for economic evaluation of the results of innovations at a construction
enterprise. The results of the work provide adaptability to the specifics of the
activities of the construction company in the development environment of the
implemented projects and are aimed at ensuring that the construction company is

able to prepare and implement renewal measures in the form of a "construction



enterprise innovation project” (CEIP) simultaneously with the intended economic
portfolio and construction development projects implemented by the construction
company's operational activities. The research results provide an up-to-date
scientific and analytical basis for the search, economic evaluation and selection of
strategic alternatives to the innovation project that can be effectively implemented
at this enterprise in order to eliminate crisis (pre-crisis) phenomena and
subsequently achieve certain advantages by the enterprise in the development
environment of projects, in a certain target segment of the market of construction
or special works (services).

In this paper, we have improved:

- joint application of the principles of value-based management, SWOT
analysis, and the balanced scorecard - to build and numerically describe the space
of target indicators in the "construction enterprise innovation project” (CEIP),
where the following composition of indicators is formed and applied, which
formally formalize the expectations of the top management of the enterprise from
the CEIP in the direction of step-by-step achievement of competitive advantages
by groups of indicators that highlight

a) opportunities for growth in sales or income from new works (services) or
their presentation to a potential customer;

b) expectations of reduction of production and administrative and
management costs and corresponding increase in profitability of sales (return on
assets);

¢) possibilities of technological, functional and image improvement of
production and management processes within the operating system of the CE,
which should be reflected in the quality (level of customer satisfaction) of the CE's
products and services;

d) increasing the market share in a certain segment through the introduction
of innovations;

e) increasing the level of integration of innovations into the strategic goals of

the enterprise.



The implemented "CEIP indicator field" will provide a properly visualized
and reliable amount of information on the effectiveness and implementation of
innovations at the construction enterprise, from setting strategic goals to
monitoring achievements and course correction if necessary;

- adaptive format of the project's organizational management structure
(OMS) - this format of the organizational structure for the administration of CEIP
Is introduced in this paper as a temporary adaptive structure. The said OMS is
formed from the company's specialists and engaged specialists (if necessary); it is
envisaged to distinguish separate operational and functional units within this OMS
that will ensure the preparation and administration of tasks within the framework
of the CEIP: a) development of the idea, strategy and evaluation indicators of the
CEIP, planning of activities within the innovation project; b) physical activities for
the creation and functioning of the OMS during the CEIP cycle; ¢) ongoing
monitoring of the CEIP implementation, taking into account the reactions of the
external and internal environments of the innovation project; d) resource and
logistics support, organization of communications between the CE and
stakeholders within the CEIP;

- analytical tools for identifying the economic results of innovations for the
enterprise - in this paper, this tool is customized to the features of the CE as a
contractor-type operating system and a participant in the construction development
environment. The components of the toolkit are 5 analytical and diagnostic
subsystems: A, B, C, D, E. Subsystem A diagnoses the current state of the CE in
the "state as is" format, which results in the formation of a "matrix of observations
and indication of the prerequisites for the introduction of innovations". Subsystem
B creates a standard set of indicators that have the same dimensions as matrix A,
but are intended for other purposes. This set reflects the level of compliance with
the average industry or customer requirements of projects in the target segment to
which subsystem B is directed in the format of "weighted average standard of
construction (specialized) works", which ensures normal, rhythmic and productive

functioning of the CE operating system. Subsystem C - processes the functional



components of the CE operating system in the format of analytical procedures for
"pbuilding an operational audit profile according to the Platts-Gregory model".
Subsystem D - carries out preliminary business planning of innovative
development activities of the CE in the form of a special intra-operational project
of innovative changes, integration of financial and intellectual resources for
investment and training. Subsystem E, relying on the "matrix of realities of the SE
development promotion™ - in accordance with the values of the indicators of
matrices A, B, forms a set of indicators with the values that the CE can actually
achieve in terms of modifying the operating system (OS) - the state "as it should
be, taking into account the possibilities”. That is, this subsystem forms the
directions of innovation of the CE by "indicators of real approximation™ to the
reference values of the indicators.

The work has been further developed:

- Interpretation of the category "innovation” - in applying to the content of
the study, a multidimensional interpretation of this category (technical,
organizational, economic and marketing aspects) was applied. This approach to
innovation is reflected, firstly, in the interaction with the process of investment and
construction activities, which is the implementation of the developer's portfolio of
construction projects. Secondly, this approach characterizes the targeted focus of
innovation activities on creating sustainable competitive advantages of the
enterprise through quality improvement, development of new consumer properties
and cost optimization, which is typical for project activities. Thirdly, this approach
makes it possible to implement a part of the innovation process, which is especially
Important for contract construction companies that are not part of large industry
integrated (holding) structures.

- scientific substantiation of the essence of the category "innovation activity
of the enterprise” - in this work, unlike other approaches, the content of this
definition is clearly consistent with the contractual nature of the organization of the
operating system of the CE. The innovation project for a construction enterprise (is

considered as "a special investment project for the implementation of regulated



measures aimed at increasing the level of competitiveness of the executing
enterprise in the environment of construction development, and the work
performed by the enterprise, provided that the progress of implementation

- methodological approaches to the management regulation of the content of
the enterprise innovation project - in this study, the management regulations for
organizing the CEIP cycle include:

a) 5 stages of the cycle: determination of prerequisites; justification of
strategic priorities; formation of a temporary structure for the administration of the
IBP; implementation of the innovation project; evaluation of the economic results
of the CEIP cycle; b) organization of the tasks of the innovation and development
project at different levels of the construction enterprise management structure - top
level, middle (functional and technical) level, operational (lower) level; c) taking
into account the requirements of external stakeholders of the CE regarding the
content of the innovation project; d) the leading regulatory requirements of the
innovation project for the CE - transparency and clarity for staff; balance in time
and resources regarding the stages of the CEIP; success of the temporary structure
of innovation process management;

- map of cognitive project characteristics - applied to the specifics of the
CEIP, this decision-making tool has been modernized to the format of a scientific
and applied tool for visualizing the CEIP strategy and tracking the progress of the
Innovation project. This map should provide clear answers to the enterprise staff
about their expectations from the implementation of innovations at the enterprise,
in the following aspects: how the stages and results of the innovation project will
affect each unit and official of the CE; displaying the aspect of "mental modeling"
- how each employee of the CE imagines the course of the innovation project and
the personal consequences for him/her; key resources and range of responsibilities
required for each stage; expected risks of the CEIP, ways to reduce and prevent
them; what new technologies, knowledge and skills should be mastered by each
employee of the construction contractor during (eventually) the implementation of

the CEIP. In this way, the CEIP cognitive map helps to detail for the staff the



strategic idea of implementing innovations for the construction contractor, identify
key aspects and ensure a systematic approach to the implementation of
innovations;

- scientific and methodological approaches to adjusting the corporate culture
and motivational climate of the enterprise to innovation - unlike other approaches,
in this paper, the preparation of changes in the corporate culture and motivational
climate of the CE is assumed from the standpoint of considering that the CEIP, is
not one of the projects of external initiation, where the CE acts as a contractor, but
a project of internal initiation and internal motivation. The research has
substantiated that the corporate culture and motivational climate of a construction
company should be adjusted to the changes envisaged by the company's innovation
project, taking into account the following strategic imperatives: A) the mandatory
perception of innovation as part of the culture. It is important that all team
members understand and support the importance of innovation for the success of
the enterprise. The corporate culture should promote openness to innovation,
stimulate creative problem-solving, and support ideas aimed at improving
productivity and quality; B) the motivational climate should encourage employees
to actively participate in the implementation of innovations. This can include
rewarding ideas that lead to process or product improvements, creating innovation
teams or special training programs; C) it is important that top management
supports innovation initiatives, leads by example and is actively involved in the
process of implementing changes. This creates a sense of the importance of
Innovation in the organization and contributes to its successful implementation; D)
the corporate culture must be flexible and ready for the changes involved in an
Innovation project. This may mean rapid adaptation to new technologies, processes
or standards, as well as the ability to respond quickly to changes in the market or
internal environment. Adherence to these guidelines for adapting the corporate
culture and motivational climate of the CE will ensure the capacity to implement

innovative changes in the construction enterprise.



The introduction provides a brief general description of the work,
considering its relevance, connection with current scientific topics and programs,
and describes the characteristics of scientific novelty and practical value. The
components of the personal contribution are highlighted, information on the
volume of publications and the level of approbation of the work at scientific and
practical conferences is provided.

The first section of the work is devoted to the formation of basic
definitions of the study and consideration of the theoretical foundations of the
organization of innovative activity of a construction enterprise from the compatible
positions: the requirements of the development environment, competitive behavior
and growth of competitiveness of a construction enterprise. The factors of
innovative development of the construction enterprise in the construction
development environment are systematized, among which the importance of such
levers of innovation for the construction enterprise as adaptability and dynamism
in adapting to changes is separately highlighted; creation of innovative
laboratories, cooperation with scientific institutions to develop new technologies
and approaches in construction. The decision-making chain for the content and
implementation of innovations for the CE is identified: "content of innovations —
technological and economic value of innovations for CEs — ensuring the
motivation of CE staff — regulation of the innovation cycle as a special project —
implementation of the innovation project — economic evaluation of the innovation
cycle for CEs".

The second section is devoted to the formation of the methodological
basis of the study. Using the created basis, this section addresses the issue of
identifying promising areas for updating the business processes of the CE and the
task of building a rational temporary organizational structure (TOS), which should
be entrusted with the task of preparing and administering a construction enterprise
innovation project (CEIP) as a special innovation and investment project. Among
the studies in this section, considerable attention is paid to the scientific and

methodological solution to the problem of finding a "field of indicators". Each of



the indicators in the "field" reflects the degree of implementation and success of
each area of innovation in a separate aspect. Indicators may include quantitative
indicators (e.g., number of implemented projects, economic indicators), qualitative
characteristics (e.g., customer satisfaction, process efficiency), and contextual
indicators (e.g., compliance with green building standards).

The third section reflects the content of the main scientific results of the
study, namely, the description of the components of the tools for economic
evaluation of the results of the IPBP by 5 analytical and diagnostic subsystems: A,
B, C, D, E. The subsystems describe the cycle of the CEIP from the first stage of
formation of preconditions and initiation to the final stage of summarizing
economic results and their adjustment. The scientific improvements introduced by
the author concerning the development of an analytical and applied basis for
identifying the economic results of the innovative development of an enterprise in
the system of construction development are described in detail. The 5 stages of the
management regulations of the CEIP cycle and the strategic priorities that should
guide the special organizational structure for the administration of the innovation
project for the CE are detailed.

The practical value of the dissertation lies in the successful application of
the results obtained in the practice of managing construction enterprises as tools
for economic justification of targeted innovative measures aimed at increasing the
competitiveness of these enterprises. The implementation of the results of the work
in the practice of construction companies «Alfa Service LLC», «Architectural and
Construction Innovations LLC», and «Spetsbudproekt LLC» was carried out on
the basis of the analytical and software complex "Modules for Evaluating and
Administering the Content of the Project for Implementing Innovations in a
Construction Company". Certain components of the study were used in the initial
process of the Kyiv National University of Construction and Architecture within
the discipline "Innovation Management" in the preparation of bachelors in the
specialties 051 "Economics" (discipline "Economics and Organization of

Innovations™) and 073 "Management" (discipline "Innovation Management").
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